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Service and Community Impact Assessment (SCIA) 
 

Front Sheet: 
 

Directorate and Service Area: 
 
Social and Community Services, Joint Commissioning 
 

 

What is being assessed: 
 
Further reduce funding for information and advice services whilst continuing to meet 
the Council’s statutory requirements under the Care Act, by consolidating existing 
contracts, and focusing on community information networks and advice with 
accessing benefits. 

 

 

Responsible owner / senior officer: 
 
Kate Terroni, Deputy Director Joint Commissioning 

 

 

Date of assessment: 
August 2015 

 

 

Summary of judgement: 
 
In the context of continuing and significant financial pressures, Oxfordshire County 
Council has reduced the amount of budget allocated to the provision of advice 
services, and a new countywide specialist advice service is being developed that is 
particularly designed to support the needs of the more vulnerable members of the 
community. 
 
The council is now proposing a further reduction in funding for information and 
advice services of £120,000. This further reduction in funding could negatively 
impact the groups of people that information and advice services are designed to 
support, notably older people, people with learning disabilities, people with mental 
health problems, people with physical and sensory impairments, adult and young 
carers, young people aged 16+ and families with young children (particularly those 
with disabled children) who may be less able to access 'mainstream' advice services 
or use online sources of help.  
 
The council is continuing to invest in the Community Information Network, which 
provides supported access to information and advice on local services and activities 
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in Oxfordshire, and it may be possible to make changes to the scope and capacity of 
this service to mitigate the impact of the proposed savings. 

 
Detail of Assessment: 
 

Purpose of assessment: 
 
To assess the potential impact of a further reduction in the council's spend on 
information and advice services - the possible impact this could have on the local 
population, whether this could impact differentially on specific groups, and how the 
impact could be mitigated. 
 
This assessment also fulfils the council’s requirements under Section 149 of the 
Equality Act 2010, as set out below. 
 

 
Section 149 of the Equality Act 2010 (“the 2010 Act”) imposes a duty on the 
Council to give due regard to three needs in exercising its functions. This proposal is 
such a function. The three needs are: 

o Eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by the Equality Act. 

o Advance equality of opportunity between people who share a protected 
characteristic and those who do not. 

o Foster good relations between people who share a protected 
characteristic, and those who do not. 

 
Complying with section 149 may involve treating some people more favourably than 
others, but only to the extent that that does not amount to conduct which is otherwise 
unlawful under the new Act. 
 
The need to advance equality of opportunity involves having due regard to the need 
to: 

 remove or minimise disadvantages which are connected to a relevant 
protected characteristic and which are suffered by persons who share that 
characteristic, 

 take steps to meet the needs of persons who share a relevant protected 
characteristic and which are different from the needs other people, and 

 encourage those who share a relevant characteristic to take part in public life 
or in any other activity in which participation by such people is 
disproportionately low. 

 take steps to meet the needs of disabled people which are different from the 
needs of people who are not disabled and include steps to take account of a 
person’s disabilities. 

 
The need to foster good relations between different groups involves having due 
regard to the need to tackle prejudice and promote understanding. 
 
These protected characteristics are: 
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 age  

 disability  

 gender reassignment  

 pregnancy and maternity  

 race – this includes ethnic or national origins, colour or nationality  

 religion or belief – this includes lack of belief  

 sex  

 sexual orientation  

 marriage and civil partnership 
 

Social Value 
 
Under the Public Services (Social Value Act) 2012 the Council also has an obligation 
to consider how the procurement of services contracts with a life value of more than 
£173,9341 might improve the economic, social, and environmental well-being of the 
area affected by the proposed contract, and how it might act to secure this 
improvement. However, it is best practice to consider social value for all types of 
contracts, service delivery decisions and new/updated policies. In this context, 
'policy' is a general term that could include a strategy, project or contract.  
 

 
 

Context / Background: 
 
The Care Act 2014 places a duty on local authorities to “establish and maintain a 
service for providing people in its area with information and advice relating to care 
and support for adults and support for carers”.  
 
It was agreed in the council’s budget setting process in February 2014 that the 
council would be 'continuing to fund information and advice for people who may need 
or are eligible for social services, but reducing support for mainstream welfare rights 
advice' and a significant savings target for information and advice services was set. 
 
Existing arrangements were reviewed and proposals made for a revised service that 
is deliverable within the reduced budget available. A public consultation on the 
council's information and advice strategy for Adult Social Care and proposal for a 
specialist advice service was held in summer 2015, and following sign off by 
Cabinet, the procurement process for the new specialist advice service began in 
November. The new service will be operational from April 2016. 
 
However, as a result of continuing financial pressures and the need to find further 
significant savings, the council is proposing to further reduce the funding available 
for information and advice services, whilst protecting spending on meeting eligible 
needs for care and support.  
 

 

                                            
11

 EC Procurement Threshold for Services  

http://www.ojec.com/Threshholds.aspx
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Proposals: 
 
The savings options suggest further reducing funding for information and advice 
services whilst continuing to meet the council’s statutory requirements under the 
Care Act 2014. If the available funding for information and advice services is further 
reduced, either the remit of the specialist advice service would need to be 
significantly reduced or the service may no longer be viable, or alternatively the 
savings could be realised from other information and advice services.  
 
The scope and remit of the Community Information Network will also be considered 
as part of ensuring the Council continues to meet its requirements for information 
and advice under the Care Act 2014. 
 

 

Evidence / Intelligence: 
 
The development of the new specialist advice service was informed by a review of 
the outcomes, effectiveness and value for money/return on investment of the 
services funded by the council. A workshop was held at County Hall in November 
2014 with information and advice organisations to discuss the breadth of work 
undertaken and the type of issues people need support and assistance with. 
 
The new service has been designed to include key features of some of the existing 
services, such as outreach interventions that enable and support the more 
vulnerable members of our communities to receive the advice they need in the most 
appropriate and beneficial way for them. 
 

 

Alternatives considered / rejected: 
 
As central government funding is continuing to be reduced, the council needs to 
make significant savings to meet budgetary pressures. The proposal to further 
reduce funding for information and advice services is one of many savings options to 
reduce spending without affecting statutory services that will be considered by 
councillors  
 
Many other budget reductions have already been made and services stopped or 
reduced, whilst protecting spending on meeting eligible needs for care and support. 
If a further reduction in spend on information and advice services is not made, then 
extra savings will need to be found elsewhere in adult social care. 
 

 
Impact Assessment: 
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Identify any potential impacts of the policy or proposed service change on the 
population as a whole, or on particular groups. It might be helpful to think about the 
largest impacts or the key parts of the policy or proposed service change first, 
identifying any risks and actions, before thinking in more detail about particular 
groups, staff, other Council services, providers etc. 
 
It is worth remembering that ‘impact’ can mean many things, and can be positive as 
well as negative. It could for example relate to access to services, the health and 
wellbeing of individuals or communities, the sustainability of supplier business 
models, or the training needs of staff. 
 
We assess the impact of decisions on any relevant community, but with particular 
emphasis on: 

o Groups that share the nine protected characteristics 
 age  
 disability  
 gender reassignment  
 pregnancy and maternity  
 race – this includes ethnic or national origins, colour or nationality  
 religion or belief – this includes lack of belief  
 sex  
 sexual orientation  
 marriage and civil partnership 

o Rural communities 
o Areas of deprivation   

 
We also assess the impact on: 

o Staff 
o Other council services  
o Other providers of council services 
o Any other element which is relevant to the policy or proposed service 

change 
o How it might improve the economic, social, and environmental of the 

area affected by the contract if the Public Services (Social Value) Act 

2012 applies 
 
For every community or group that you identify a potential impact you should discuss 
this in detail, using evidence (from data, consultation etc.) where possible to support 
your judgements. You should then highlight specific risks and any mitigating actions 
you will take to either lessen the impact, or to address any gaps in understanding 
you have identified.  
 
If you have not identified an impact on particular groups, staff, other Council 
services, providers etc. you should indicate this to demonstrate you have considered 
it.  
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Impact on Individuals and Communities: 
 
Impact on groups with protected characteristics: 
 

Risks Mitigations 

There could be a risk that a further 
reduction in spend by the council could 
result in reduction or withdrawal of 
existing services, with less support being 
available to help people receive the 
information and advice they require 
 
 
 
 
 
 
 
 
 

Oxfordshire County Council is not the 
sole funder of most organisations – most 
already have other sources of funding, 
such as lottery or district council funding. 
Where funding is reduced, the council 
will be encouraging service providers to 
apply for alternative funding. 
 
We are continuing to invest in the 
Community Information Network, which 
is funded by the council to provide 
supported access to information and 
advice on local services and activities in 
Oxfordshire. 

 
Age and disability: 
 

Risks Mitigations 

Further reduced funding may mean that 
the remit of the specialist advice service 
would need to be significantly reduced or 
the service may no longer be viable, or 
alternatively the savings could be 
realised from other information and 
advice services. 
 

This could adversely impact on older and 
disabled people, as the telephone and 
outreach elements of the service have 
been designed to support the needs of 
older people, people with learning 
disabilities, people with mental health 
problems, people with physical and 
sensory impairments, adult and young 
carers, young people aged 16+ and 
families with young children (particularly 
those with disabled children) who may be 
less able to access 'mainstream' advice 
services or use online sources of help 
 

We are continuing to invest in the 
Community Information Network, which 
is funded by the council to provide 
supported access to information and 
advice on local services and activities in 
Oxfordshire. 
 
We would continue to signpost people to 
alternative / appropriate sources of 
specialist advice where available. 
 
We will encourage organisations to work 
collaboratively where possible, to share 
advice and talk to each other to ensure 
that specialist organisations share their 
expertise 
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Race: 
 

Risks Mitigations 

Some of the currently funded advice and 
information services are targeted at 
particular ethnic communities. There may 
be a risk of service reduction or 
withdrawal if these services are affected 
by the council's reduction in spend 
 

Any service should be accessible to 
people where English is not their first 
language; service providers should use 
interpretation and translation services as 
required to ensure equality of access. 
 
 

There could be a risk that other 
organisations are unable to offer 
culturally appropriate services and 
therefore, some individuals may not 
access advice which may impact their 
health and wellbeing 
 

We will encourage organisations to work 
collaboratively where possible, to share 
advice and talk to each other to ensure 
that specialist organisations share their 
expertise 
 

 
Gender reassignment/pregnancy and maternity/religion or belief/sex/sexual 
orientation/marriage and civil partnership: No specific issues identified; neutral 

impact. 
 
Rural communities: 
 

Risks Mitigations 

Further reduced funding may mean that 
the remit of the specialist advice service 
would need to be significantly reduced or 
the service may no longer be viable, or 
alternatively the savings could be 
realised from other information and 
advice services. 
 

This could have a negative impact on 
rural communities as the telephone and 
outreach elements of the specialist 
advice service would support people 
living in rural areas who may also be less 
able to access 'mainstream' advice 
services or use online sources of help. 
  

We are continuing to invest in the 
Community Information Network, which 
is funded by the council to provide 
supported access to information and 
advice on local services and activities in 
Oxfordshire where people are unable to 
access or make use of 'mainstream' 
services. 
 
 

 
Areas of deprivation: 
 

Risks Mitigations 

Some of the currently funded advice and We are continuing to invest in the 
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information services are based in areas 
of deprivation. There may be a risk of 
service reduction or withdrawal if these 
services are affected by the council's 
reduction in spend, meaning people have 
more difficulty accessing the advice and 
support they need. 
 

Community Information Network, which 
is funded by the council to provide 
supported access to information and 
advice on local services and activities in 
Oxfordshire where people are unable to 
access or make use of 'mainstream' 
services. 
 
We would continue to signpost people to 
alternative / appropriate sources of 
specialist advice where available. 
 
We will encourage organisations to work 
collaboratively where possible, to share 
advice and talk to each other to ensure 
that specialist organisations share their 
expertise 
 

 
 

Impact on Staff: 
 

Risks Mitigations 

There could be a risk that the reduction 
in spend by the council could result in 
service reduction or withdrawal, with less 
support being available. This could lead 
to an increase in calls to the Customer 
Service Centre and other operational 
teams  

Staff will continue to signpost service 
users to the Community Information 
Network. 
 
We would continue to signpost people to 
alternative / appropriate sources of 
specialist advice where available. 
 

There could be a risk that the existing 
specialist training and consultancy 
services that are used by some council 
staff may no longer be available 

The council will identify other ways of 
accessing specialist training if this is 
required - there are likely to be other 
specialist training and consultancy 
providers in the market. 
 

 

Impact on other Council services: 
 

Risks Mitigations 

Risk of reduction in charging income if 
adult social care service users are not 
advised to apply for all the benefits to 
which they are entitled 
 
 

The council is continuing to invest in the 
Community Information Network, which 
provides supported access to information 
and advice on local services and 
activities in Oxfordshire. 
 
We would continue to signpost people to 
alternative / appropriate sources of 
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specialist advice where available. 
 

If the proposed further reduction in 
funding leads to a reduction in the 
provision of information and advice this 
could increase costs elsewhere in the 
system, as people may not be aware of 
low cost options to meet their needs 

The council is continuing to invest in the 
Community Information Network, which 
provides supported access to information 
and advice on local services and 
activities in Oxfordshire. 
 
We would continue to signpost people to 
alternative / appropriate sources of 
specialist advice where available. 
 

 

Impact on providers: 
 

Risks Mitigations 

Organisations may not be able to  
continue the same level of service 
provision if they are affected by the 
council's reduction in spend; this could 
result in a loss of staff. 
 
There may also be an effect on the range 
of services provided. 

We have given advance notice of the 
budget reductions currently agreed by 
the council; current service providers 
were first informed in December 2013 of 
a reduction in spend on information and 
advice services, with a commitment to 
continue with current contracts and grant 
agreements until March 2015 
(subsequently extended to March 2016). 
This has given service providers a 
significant period of time in which to plan 
and prepare, and to investigate other 
potential funding sources. 
 
The council is not the sole funder of most 
organisations – most already have other 
sources of funding such as lottery or 
district council funding. 
 
We are continuing to invest in the 
Community Information Network, which 
is funded by the council to provide 
supported access to information and 
advice on local services and activities in 
Oxfordshire. 
 

 
 

Social Value 
If the Public Services (Social Value) Act 2012 applies to this proposal, please 
summarise here how you have considered how the contract might improve the 
economic, social, and environmental well-being of the relevant area. 
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How might the proposal improve the economic well-being of the relevant area? 
It is the aim of the new specialist advice service to improve the economic well-being 
of those who use the service. The service will help people to maximise their income 
by advising on and assisting with benefits and entitlements, managing and reducing 
debts and providing support with other financial issues. 
 
How might the proposal improve the environmental well-being of the relevant 
area? 

Not applicable 

 

 
 

Action plan: 
 

Action  By When Person responsible 
Public consultation on 
savings proposals 

October/November 2015  

Decision on whether the 
funding will be removed as 
part of the broader budget 
proposals 

February 2016 Council Members 

Review and update the 
SCIA  

March 2016 Commissioning Manager 

If the proposal is agreed, 
develop an 
implementation plan, 
including a 
communications plan 

March 2016 Commissioning Manager 
& Communications Lead 

 

Monitoring and review: 
 
Person responsible for assessment: Commissioning Manager 
 

Version Date Notes  

(e.g. Initial draft, amended following consultation)   

v.1 20.08.15 Initial draft 

v.2 02.12.15 Updated 

v.3 07.01.16 Updated 

   

 


