
 

 
 
 
  
 
 
 
 
 
 
 
Dear Colleague  
 
Impact of National Minimum Wage 
 
I am writing to update you on the above, and to tell you how we are intending to ensure that the 
funding available is used to best effect to support social care providers to meet their obligations. 
However, before doing so I would like to comment on the budget process for 2016-17. 
 
I would first like to say that the scale of the budget reductions the council faced when setting its 
budget for 2016-17 have required some very difficult decisions.  Despite that, the commitment 
the council gave was that it would always ensure that it met people’s eligible needs for care and 
support. 
 
The council will not receive any other funding to support the implementation of the National 
Living Wage so the additional costs will be met from the income raised through a higher council 
tax increase.   In February 2016 the Council agreed: 
 

 To increase Council Tax by 1.99% in 2016-17.  The Medium Term Financial Plan then 
assumes a further increase of 1.99%, the assumed referendum limit, each year until 
2019/20.  

 
 To increase Council Tax by a further 2.0% each year to protect adult social care and to 

help address pressures including the implementation of the National Living Wage.  
 
Through the additional 2.0% precept, £5.8m is available to support adult social care in 2016-17.  
 
The council recognises that social care providers need to be remunerated sufficiently to pay 
their staff and deliver a good quality service.  We also recognise that social care providers need 
to meet their obligations regarding the National Living Wage. 
 
Our responsibilities in this area are set out in The Care Act and the guidance that accompanies 
this informed the content of our open letter to providers dated 16th December 2015.  I have 
provided a link below for ease of reference. 
 
https://www.oxfordshire.gov.uk/cms/sites/default/files/folders/documents/socialandhealthcare/ge
neral/National_Minimum_Wage_Lettertoproviders.pdf  
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Next Steps 
 
We have considered how best to use the additional funding to support social care services in 
Oxfordshire and to help organisations meet the cost of the National Living Wage and have 
agreed that any decisions should be made following consultation with providers.  
 
We want to ensure that the finite funding available through the additional 2.0% increase in 
Council Tax  is used to maximum effect to address pressures in adult social care, including to 
support additional costs incurred by organisations that can demonstrate they have increased 
their payment levels to staff to meet their obligations.  This means that we will particularly want 
to hear from providers that can evidence that they have done this; we feel it is important that we 
do this given the benefits that such a change brings to the workforce, the predicted demand for 
services this year and in future years, and the financial situation we face as a council. 
 
However, before we take this forward we intend to hold initial discussions with the local care 
association to scope the impact of the same and discuss our approach. This is particularly 
important for us as the impact of the National Living Wage potentially covers all services. 
 
Thereafter we will formally consult on how the funding should be used with the aim of having a 
final report considered by Cabinet at its September meeting with any decision backdated to 1st 
April 2016. 
 
I wanted to give you notification of the above now as we are intending to move forward with this 
consultation later this month. I will make sure that you are informed when the consultation goes 
live. 
 
In the meantime if you have any questions about this can you please address them to Andrew 
Colling, Lead for Quality & Contracts (Joint Commissioning) Andrew.colling@oxfordshire.gov.uk  
 
Thank you for your continued support and I look forward to working with you this year and 
beyond. 
 
Yours sincerely, 
 

 
 
John Jackson 
Director of Adult Social Services 
 
Email: John.Jackson@Oxfordshire.gov.uk 
www.oxfordshire.gov.uk 
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