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Update on Early Years funding for ‘School Readiness’ and proposals for a 
carry forward  

Schools Forum Meeting 2 March 2017 
 

Settings Sector 

Academies x Foundation Stage x 

Maintained Schools x Primary x 

PVI Nurseries x Secondary  

Special Schools x Special x 

Local Authority x 16+  

Schools Forum x High Needs  

 
1. Item for decision 
 
2. Purpose of Report  
This report provides an update on the use of an allocation of £432,630 from a £1.5 
million Early Years DSG transfer from Early Intervention to the Early Years Team on 
01.04.16. (Schools Forum meeting dated 02.12.2015 item 6d, updated in June 2016 
paper 6). It also outlines the proposed use of an underspend and seeks approval for 
it. 
 
3. Recommendations/Actions/Decisions for Schools Forum  
This paper is for information and decision. Schools Forum is asked to approve a 
carry forward of Early Years DSG underspend to be allocated to revenue and capital 
funding in preparation for the extended entitlement to 30 hours, being introduced in 
September 2017. 
 
4. Use of Early Years DSG to fund ‘Readiness for School’ in Oxfordshire 
4.1 Background on vulnerability supplement 

 
An enhanced rate for vulnerable two year olds paid prior to 2016, was replaced in 
2017-18 by a vulnerability supplement.  An allocation of £462,630 from centrally held 
Early Years DSG allowed additional funding for providers for some vulnerable 2, 3 
and 4 year old children subject to: 

o Child Protection Plan (CP) 
o Child In Need Plan (CIN) 
o Looked After Child (LAC) 
o Team Around the Child (TAC) 
o Common Assessment Framework (CAF) 

 
It was noted at the time that one of the risks associated with this funding was that 
being demand-led it could lead to either over or underspend. This paper sets out the 
challenges of allocating this funding, notes a potential underspend and seeks 
approval for its use in 2017-18. 
 
4.2 Budget allocation and predictions for spend. 
 

The allocation was: 
Two year olds       £59,850 
Three and Four Year Olds     £372,780 
Total       £432,630 
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The allocation was based on a £190 payment per term for eligible children paid 
directly to providers 
 
4.3 Take up  
 

The following table shows take up an allocation for each term  
 
 

Provider type Take up 
Summer 
2016 

Funding 
allocated 
Summer 
2016 £ 

Take up 
Autumn 
2016 

Funding 
allocated 
Autumn 2017 
£ 

Academy 49   9,310 35 6,650 
Childminder 4      760 1 190 

PVI 146 27,740 88 16,720 
CC day nursery 14   2,660 6 1,140 

Independent 
school 

1      190 1 190 

Maintained 
nursery class 

54 10,260 30 5,700 

Maintained 
nursery school 

16   3,040 21 3,990 

Special school 2      380 4 760 

Total 286 54,340  35,340 
 

The figure for the spring term is predicted to be £45,000. Total spend is predicted to 
be £134,680 giving a potential underspend of £297,950. This figure is indicative.  
 
4.4 Challenges 
 

An underspend in the vulnerability supplement for two year olds was due to the 
complexities of identifying children who were eligible under the criteria above but not 
eligible for the funded two year old entitlement.  These children could only be traced 
if parents were already paying for childcare.  The Council does not keep data on 
such children, and the take up relied on the lead professional identifying parents 
taking up a paid for place.  These seemed to be very few. 
 
The biggest challenge with distributing the vulnerability supplement for the three and 
four year olds was the delay in recording CAF/TAC/TAFs.  Also, these plans are 
often recorded against one child on the database and the link to siblings was not 
always clear. However a good number of children were identified and providers 
received payment for these. 
 
4.5 Plans for underspend. 
 

Schools Forum is asked to approve a carry forward of the underspend to be 
allocated to building capacity for the 30 hour extended entitlement 30 hour free 

https://www.oxfordshire.gov.uk/cms/content/30-hour-free-childcare-entitlement
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childcare entitlement | Oxfordshire County Council to be introduced from 1 
September 2017. 

 
It is estimated that around 8,300 children will be eligible for the extended entitlement 
in Oxfordshire. The figure is arrived at using the data available with some 
assumptions made. The DfE has advised that they estimate 5,670 children will be 
eligible, although their indicative allocation is based on 2,116.8 children being 
eligible.   
 
The estimates of overall numbers estimated by the Council have been broken down 
to school partnership and ward areas, allowing detailed analysis of eligibility. This 
has noted a shortfall of 3468 places overall in the County, taking into account current 
shortfalls in places for funded two year olds.   
 
 A report to Cabinet dated 15th September set out proposals for future arrangements 
in Children’s Social Care which resulted in withdrawal of funding and potential 
closure of a number of children’s centres in the county. The Council is, where 
possible, making vacant buildings available to extend childcare in readiness for the 
30 hours.  The underspend will be used to ‘pump prime’ these arrangements and 
make the necessary internal refurbishments to ensure quality childcare in a safe and 
secure environment. 
 
The allocation will be used to fund start-up costs where new or innovative solutions 
are being tried to run 30 hours.  An example is at Stephen Freeman Primary School 
where the children’s centre staff ran childcare.  The staff have now formed a 
community interest organisation and will use a part of the building whilst numbers 
build, with a view to taking on a larger portion of the building to accommodate the 30 
hour offer in conjunction with Stephen Freeman school in due course.  
 
This funding could be allocated to providers so that they could access guaranteed 
place funding (GPF) to ensure sustainability whilst the demand for 30 hours grows in 
the area. This would allow them to take on extra staff in advance of children coming 
through.  GPF will be replaced by take up funding as children start with the provider. 
 
In addition to these examples, some children’s centre buildings will require small 
modifications to accommodate growing numbers of children.  Examples of this 
include developing safe access areas, where buildings are shared with others, 
access to toilets or removing walls and offices to create open plan free flow areas. 
 
The examples above are not exhaustive and actual spend would be reported to 
Schools Forum at a later date. 
 
5. Equal Opportunities Implications and Impact on Equality Groups  
None.  
 
6. Conclusions  

Schools Forum is asked to approve the carry forward and its use in 2017-18. 
 
7. Future Review by Forum in: 12 months 
 

https://www.oxfordshire.gov.uk/cms/content/30-hour-free-childcare-entitlement
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8. Contact Details of Lead Officer/Author  
 

If you have any queries or comments in advance of the Schools Forum 
meeting about this report, please contact: 
 
Name: Debbie Rouget 
Telephone Number: 07554 437472 
Email Address: debbie.rouget@oxfordshire.gov.uk  
 

 
11. Officers/Staff attending to present the Paper  

 

Chris Malone, Strategic Lead, Education  Quality 
Debbie Rouget Sufficiency and Access Manager Early Years and Childcare 
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