
Notes of 
School Organisation Stakeholder Group Meeting 

Thursday 23 November 2017 
Ground Floor Meeting Room 3, County Hall, Oxford 

2pm – 4pm 
 
Attending: Barbara Chillman, OCC School Organisation and Planning 

Neil Darlington, OCC School Organisation and Planning 
Allyson Milward, OCC School Organisation and Planning 
Kevin Griffith, OCC School Organisation and Planning 
Justine Miniken, OCC School Organisation and Planning 
Cllr Michael Waine, (Chair) OCC (Conservative, Bicester Town) 
Cllr John Howson, OCC (Liberal Democrat, St Margarets) 
Cllr Liz Brighouse, OCC (Labour, Churchill & Lye Valley) 
Cllr Neil Owen, WODC (Conservative, Burford & Carterton North) 
Christine Jones, Diocese of Oxford 
Marie Tidball, Oxford City Council, Labour, Hinksey Park 
Jonathan Hopkins, Oxfordshire Governors Association 
Brenda Williams, Oxfordshire Governors Association 
Sarah Brinkley, Oxfordshire Secondary School Head Teachers Association 
 

Apologies: Roy Leach, OCC School Organisation and Planning 
Cllr Jenny Hannaby, OCC, Liberal Democrat, Grove and Wantage 
Malcolm Wright, Oxfordshire Governors Association 
Toni Guest, Catholic Archdiocese of Birmingham 
Cllr Anda Fitzgerald O’Connor, OCC (Conservative, Kingston and Cumnor) 
Cllr Jeanette Matelot, OCC (Conservative, Thame and Chinnor) 
Cllr Elizabeth Gillespie, SODC, (Conservative, Garsington) 
David Wilson, Oxfordshire Secondary School Head Teachers Association 
  

  
1. Apologies  Action 
As listed above.  
Sarah Brinkley gave David Wilson’s apologies and advised she would be 
attending the meetings representing OSSHTA in place of David Wilson going 
forward. 

 

  
2. Notes of the last meeting   

The notes of the last meeting were agreed to be an accurate record.  
  
3. Matters Arising   

• Burford School admissions (Barbara Chillman/ Neil Darlington)   

Barbara Chillman and Neil Darlington met with the Head teacher at Burford 
School to discuss future growth planning, following the two letters that have 
been sent to the school on behalf of the group, regarding its decision to 
increase its intake.  The PAN was previously 210 and this year increased to 
290.  The Head teacher confirmed that the future intention is 240. This number 
can be achieved in the existing building and would not require any building 
works to accommodate the increase. Clarification is still required regarding 
boarding children who often arrive later than the beginning of the school year 
and work still needs to be done on how to manage that.  The Head Teacher 
had expressed some concern regarding the impact of Brexit on intakes.   

 



Cllr Brighouse commented that the boarding house is now part of the academy 
and raised the question if Burford can’t fill it, is there potential for it to be used 
for other children such as LAC?  

 

A report into the possibilities this space could provide the LA was requested for 
the next meeting. 

 

 

BC 

• Non-attending children in Oxfordshire schools – report back from 
Education Scrutiny committee (Cllr Waine / Neil Darlington)  

 

It was agreed that as exclusions are one of the three prime areas of focus for 
the Education Scrutiny Committee, the issue of non-attending children would 
be looked at by that committee. 

 

  

• Letter to Deddington Village Nursery & PFSU from Cllr Waine   
Cllr Waine received a letter in reply to the letter send to Deddington Village 
nursery, which was appreciative of the very helpful advice provided. 

 

  
4. Report 1: Neil Darlington (ND): Admissions Update   
On time applications for secondary schools are all in. 93% of these were made 
online which is now the preferred way to apply. The report provided to the 
group is only currently showing preferences by Oxfordshire residents.  They do 
not show Buckinghamshire etc.   

 

It was noted that the number of applications is very low for Chiltern Edge, 
although there will be significantly more from across the county boundary. 

 

  
Aureus Secondary School, which is newly opened, is proving very popular.  On 
the other hand, St Birinus still has a large number of places.  The most 
oversubscribed is The Cherwell School and many people will be disappointed.  
However, this bodes well for the proposed Swan School which has a current 
target opening date of 2019.  Oxford Academy and Oxford Spires are also 
popular with parents and will most likely be full with second preferences at the 
end of process, conversely St Gregory the Great which is losing numbers. 

 

  
Applications for primary school are still open, the deadline is in January and 
this is moving as expected. 

 

  
Cllr Howson raised a question about the viability of studio schools (14-18) - 
Bicester Technology Studio, Space Studio Banbury and UTC Oxfordshire, as 
they are losing numbers. Studio schools have a higher unauthorised absence.  
There appears to be a trend.  Cllr Waine requested a report on in year 
admissions and departures for the studio schools and UTC for the next 
meeting.  

 
 
 
 
 
ND 

  
Cllr Howson commented that Carterton and Chipping Norton will both struggle 
next year given the number of preferences. It was noted that Chipping Norton 
had an Ofsted inspection last week (report published after the meeting with a 
“Good” rating). There was a discussion regarding what is seen as a 
competitive climate amongst some secondary schools.  The feeling in 
OSSHTA is that as budgets are driven by pupil numbers, transport changes 
has had an impact on a number of schools. Christine Jones commented that it 
is discriminatory for those less privileged who are unable to travel to their 
preferred school. 

 

  



Cllr Howson also commented that the funding formula doesn’t provide flexibility 
for schools in rural areas and the smaller schools in the county. He asked for 
this to be put to the Scrutiny Committee.  Cllr Waine agreed to take this to 
Scrutiny, he commented that the Regional School’s Commissioner will be at 
the March Scrutiny Committee and this would provide an opportunity to raise 
the very real questions and will be far more focused and specific as to what is 
happening on this question. 

 
 
 
 
 
 
MW 

  
Cllr Waine noted with pleasure that The Bicester School numbers have 
increased. 

 

  
The In year admissions picture is much more mixed and there are serious 
difficulties in Oxford city as there is a concentration of spare places at St 
Gregory’s.  The school has been slow in considering taking pupils that can’t be 
placed in other areas of the city.  There have only been two governor meetings 
which has caused significant delay and as a result there have been 
complaints.   

 

  
Cllr Brighouse commented that it was important to understand the serious 
issues the school has had to deal with in recent times. The school however is 
an important resource in Oxford. The question was asked, if there is anything 
being done regarding School improvement with the Regional Commissioner?  
Allyson Milward confirmed that the Regional Commissioner team are regularly 
in the school.  OCC teams have also been in. The question was asked, if there 
has been engagement between the MAT and the LA, as the MAT should be 
held to account. It was suggested that the Group could write a letter to 
school/trust and also to the Regional Commissioner to ask what is being done.  
Allyson Milward confirmed there is a meeting taking place with the Regional 
Commissioner, Cllr Hibbert-Biles, Lucy Butler, Roy Leach and herself.  Cllr 
Waine would like the letter to be done urgently and before this meeting so that 
it is addressed.  

 
 
 
 
 
 
 
 
 
 
 
 
RL 

It was noted that Banbury Academy’s application form is unlawful and is in 
breach of their funding agreement. It was agreed that a Letter should be sent 
to Banbury academy and copied to the Regional Commissioner that they are in 
breach of their funding agreement.  

 
 
 
ND 

  
Since June there have been eight referrals to the Secretary of State.  Six of 
those are fair access cases. So far one has been refused and that child will 
remain at Meadowbrook.  This process is very time consuming and protracted.  
There was a general discussion amongst the group regarding the EFA 
overseeing the entire country.  

 

  
It was also noted that not all children out of school are known to the LA.  Neil 
Darlington commented that the relationship is generally good with schools in 
Oxfordshire but the relationship with schools out of county is very different. 

 

  
  
5. Report 2: Allyson Milward (AM): Academies, Free Schools, University 
Technical Colleges update  

 

• Academies Programme   

Since the last report, all those schools that were programmed to convert have 
done so.  It is expected that the directive Academy Order (dAO) for Rose Hill 

 



will be rescinded in view of the current Ofsted report.  However, this is still not 
confirmed and does raise the question of what then happens – does the school 
convert voluntarily or remain maintained? The question was asked if the 
legislation allows for an AO to be rescinded?  Allyson Milward confirmed that it 
can be done, as it has already happened for the Oxfordshire Hospital School, 
which is now going to voluntarily convert due to Ofsted judging the school to 
be outstanding.   

  

The future of Chiltern Edge School is currently the subject of a cabinet report.  
The Head Teacher Board decision on a sponsor won’t happen until after the 
Cabinet meeting.  The new Head has made a huge difference and the 
recommendation is not to close the school.  A decision about the long-term 
future of the school needs to be reached quickly as the situation is fragile.   

 

  

All conversions are on track.    

  

The transfer of Madley Brook Primary School to River Learning Trust (RLT) 
which is programmed to convert to academy status on 1st April is very complex 
due to the site being fully integrated with Springfield school. 

 

  

There are several schools currently consulting on converting to academy 
status that are listed on the report.  Notification has just been received that St 
Ebbe’s Church of England Primary School are applying to join Oxford 
Diocesan Schools Trust (ODST).  

 

  

Delivery of the new schools is on track.  

  

Bicester Learning Academy are consulting on merging with Bourton Meadow 
Educational Trust in Buckingham.  This is one of a number of MATs who are 
looking to combine and form bigger entities.  There is a steady flow of 
conversions. National policy hasn’t changed, but there is no strong 
encouragement at the moment for schools to convert.  The message from 
David Carter is about making MATs more robust and sustainable.   

 

  

• LA Partnerships with maintained schools and academies consultation 
outcomes  

 

The consultation has been completed with schools.  The headline outcomes 
have been summarised in the circulated report and an update will be put in 
School’s News.  Only a third of those schools that responded were looking into 
converting to academy status, but there was a clear message that schools 
would like the LA to still be the main provider of support.  Work has started on 
developing a service package in consultation with maintained schools which 
should commence in January.   

 

  
Brenda Williams commented that academisation is on the agenda at governor 
meetings and that it is a very time consuming process but that it was important 
for the LA to communicate with governing bodies. She also noted that schools 
still feel they should look at conversion, particularly smaller schools.  School to 
school support brokered by the LA has been very successful for school 
improvement.   

 

  



Jonathan Hopkins commented that what is important is how any MAT is 
driven, i.e. MATs that are grown due to successful school improvement, rather 
than expanding just for the sake of it. 

 

  
It was agreed that an agenda item for the next meeting would be; ‘the impact 
of the national funding formula on smaller schools’. 

 
RL 

  
6. Report 3 (Kevin Griffin/Barbara Chillman): High Needs Review: 
Sufficient specialist provision for children and young people with SEN  

 

Apologies to the group that only the appendices to the report were circulated 
with the agenda and papers and not the full report itself.  The full report will be 
circulated with these notes.  

 

  
This review came out of the higher review of SENs that is taking place in the 
LA and is split into two parts – Capital funding and Forecasting. 

 

  
It is intended to introduce regular reporting to SOSG to update on:  

• the capital programme in relation to special school and specialist 
provisions, including priorities and building works already in the 
programme; 

 

• pupil forecasts for special school and resource based provision based 
on Oxfordshire’s revised housing growth plans; 

 

• new initiatives and funding streams to support additional SEN places 
and improving existing provision (basic needs, one off allocations from 
DfE, opportunities arising from wave bids and developer funding 
contributions). 

 

  
Capital Funding  
The DfE’s main source of funding historically has not provided funding for 
additional SEN places.  Oxfordshire has therefore looked for opportunities to 
secure funding through government initiatives and one off funding 
opportunities.  While many bids have been successful, some have not.  As well 
as this the council has provided investment by ‘top-slicing’ the annual DfE 
Basic Need allocation. A list of main funding sources for SEN capital 
investment is also detailed in the report. (Page 3 No3). There has been 
success in getting funding out of developments for SEN provision.  In this way, 
smaller amounts are collected and pooled with the main aim to have flexible 
money to use where we can.  

 

  
The Free School programme could be very helpful for SEN. For example, the 
Iffley Academy, where the bid for an SEN provision on the Warriner site was 
successful.  There is also hope of securing Free School funding in Didcot 
when the next wave of bids is released. Oxfordshire have been allocated a 
£2.4m one-off grant from the DfE to create new SEND places and to improve 
existing facilities.  Detailed guidance from the DfE has been published and a 
list of what the council needs to do to receive this funding is detailed on page 5 
No.3.5 of the report.  

 

  
Forecasting  
The council has not had to forecast special needs places in the past as we do 
for mainstream places, so what is provided in the report is a taster of what’s to 
come in the next meeting, as more work on the figures is completed by the 

 



data team. The last few years have seen significant changes in trends which 
complicate forecasting, including in 2014 which Education Care & Health Plans 
were introduced, replacing statements.  Two new establishments also opened 
in the county in the same year, The Endeavour Academy and an independent 
school in Yarnton, creating lots of places for children who were either not going 
to an SEN school, or were going out of county.  Barbara Chillman will meet 
with the data team next week to look at developing the forecasting 
methodology. The priority is forecasting SEN places, but also looking at the 
broader spectrum of SEN provision to be met in schools.   
  
Marie Tidball commented that the number of SEND pupils who don’t have 
EHC plans is increasing and there is a widening gap in their attainment levels 
and she asked, what is being done to address this?  Barbara Chillman replied 
while that issue was not the core purpose of this group it would be looked at as 
part of the wider High Needs Review programme.  

 

  
There will be a further report at the January meeting.  
  
7. Report 4: Barbara Chillman (BC), Forward Planning of New Schools 
and Pupil Places  

 

• Pupil Place Plan update  

Printed copies of the Pupil Place Plans were circulated to the group.  It has 
been approved by Cllr Hilary Hibbert-Biles and IT will put the PDF version 
online in the next few days. BC is talking to the IT team about the potential for 
creating a more interactive version in the future. 

 

  

Forecasts are completed according to DfE guidelines and includes houses that 
have been permitted, and those that are in adopted Local Plans.  It does not 
include houses in plans that have not been adopted, for example, Cherwell’s 
Oxford Unmet Need proposals, as that is not yet confirmed.  This is mentioned 
in the plan but is not included in the figures.  

 

  

There was an error in the Witney figures for Wood Green School in the version 
that was circulated with the agenda papers, but this has now been adjusted. 

 

  

Cllr Brighouse commented that Marywood should be in Churchill.  This will be 
amended. 

 

  

• New schools update   
The county preferred sponsor for Southam Road has been confirmed by Cllr 
Hibbert-Biles, this remains confidential until it’s been agreed by the RSC.  It 
was noted that all the applications were of a high standard.  The next sponsor 
selection process is likely to be for primary schools, Witney and Graven Hill, 
which are looking at opening dates of 2020 and 2021 respectively.  The 
process would start two years ahead. 

 

  
There is currently lots of work on by the ESFA on securing planning 
permission for the proposed Swan school in Oxford which currently has a 
proposed opening date of 2019.  

 

  



The sponsor selection process is reviewed annually.  Last year there were 
some changes due to the new guidance from the DfE.  The circulated report 
suggested the Group considers deleting the requirement for the cabinet 
member to approve the choice of the recommended sponsor at a cabinet 
member meeting, as the cabinet member attends the selection panel.  It was 
noted that some time elapses between the selection panel and the 
recommendation being formally approved by the cabinet member for 
Education and Families, which delays the submission to the RSC. However, it 
was agreed to continue with the process as it currently stands, so the proposal 
has been withdrawn. 

 

  
8. Report 5 Kevin Griffin(KG): Update on capital projects   

• Progress on basic needs projects   
KG summarised the annual report to the group which reflects on significant 
annual projects that should have completed in September and those that are 
coming up in the new year.  It looks at those being delivered by Carillion and 
those directly delivered.   The report highlights projects that have finished, and 
those that have not.  It also looks at those through the EFA framework and 
those with partners. 

 

  
Despite the difficulties with Carillion, the council have provided all places that 
were required.    

 

  
9. Schools Forum questions /discussion points   
It was requested by the Schools Forum to raise the agenda item ‘Late/deferred 
entry issue’ from their October meeting, to confirm progress on the action that 
requested that Neil Darlington ’provide written guidance on the processes so 
that consistent and transparent LA information can be provided to parents...”     

 

  
ND confirmed that a letter has been sent to all schools. Neil Darlington to reply 
direct to Schools Forum. 

 
ND 

  
10. Report 6 Barbara Chillman(BC): Member for Public Health & 
Education Decision and Forward Plan.  

 

As detailed in report.  
  
11.  Any other business  
None  
  
12. Date of the next meeting  
Wednesday 24th January 2pm – 4pm Ground Floor Meeting Room 3  
  

 


